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Trends to Leadership and Leadership Development.
Leadership is a paramount aspect that defines the success of every business. Leadership development facilitates good intersection amid business preparation and the evident opportunities which are often reinforced through readiness for emerging business challenges (Petrie, 2011). In this setting, the most compelling trends relating to leadership and leadership development include a thorough focus on vertical development. As evident, a majority of the contemporary business leaders have spent much time and resources in ensuring horizontal development from a competition perspective while overlooking vertical leadership development.  Arguably, vertical leadership is much of paved the way for leader’s development through gaining notable leadership features which often contribute to the business success. 
Another trend in leadership is the need for transfer of greater developmental ownership to the individual. According to experts, people have been found to develop their capabilities when they find that their own progress rests in their efforts (Petrie, 2011). Currently, every business tends to encourage employees that everyone is responsible for the performance of every resource relating to his duties in the business and this encourages own development and collective responsibility. Another trend is that there is a greater focus on collective leadership (Ziskin, 2016). As argued, leadership is more centered on a transition that management is a collective process that involves a wider network of people and hence every employee is nowadays required to take part in leadership roles. 
Leaders are also required to give much emphasis on innovation in leadership development methods. In this era, rapid innovation is much needed to support business organizations in combining different ideas in multiple and unique ways for better performance (Petrie, 2011). Contemporary business leaders are required to embrace the benefits of technological innovations in the effort to provide the infrastructure as well as drive the change. More importantly, leaders are required to ensure mass customization and capitalization on the diverse needs as well as interests. Such a trend is believed to ensure increased segmentation of essential roles, increased transparency of feedback, as well as the greater frequency of talents and action follow-up in the entire business practices (Petrie, 2011). For acute leadership development, leaders must be focused to ensure that the purpose is complementary to business performance. 
In my estimation, there are many critical imperatives for leaders in this business era. It is widely accepted that every leader needs to be thoroughly innovative for leadership development and business performance (Ziskin, 2016). In this setting, every leader must coach and develop for results thus enabling employees in executing the organization’s strategy.  Leaders must drive performance regardless of how complex and ambiguous it is (Ziskin, 2016). All leaders should encourage high levels of trust and loyalty, inspire others and ensure retention of talented employees. More importantly, a good leader must be a good thinker since business leadership is an acquired habit that flows directly from repetitive thoughts. Another essential capability is that a leader must be able to manage work, a partner within as well as across teams and influence through personal power.  It is with no doubt that every contemporary business leader must pull up his socks and embrace the benefits of leadership development in diverse settings and subscribe to all the necessary leadership imperatives for performance purposes. 
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